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G E ST T R A L 


INTELLIGENCE AGENCY 


ER 10-569 
28 Jan'jary 1958 


MEMOR/\NDUM FOR: Executive Secretary 

National Security Council 

SUBJECT : Recomnended Revision^3 of National Security Council 

Intelligence Directives 

REFERENCE : Your memorandum dated 29 January 1957^ subject: 

Report to the President by the President* s Board 
of Consultants on Foreign Intelligence Activities, 
dated December 20, 1956 


1. In accordance with the memorandum of the Executive Secretary 
referenced above, the intelligence community has now concurred in the 
following revised and consolidated draft National Security Council 
Intelligence Directives; 


NSC ID No. 1 -- Basic Duties and Responsibilities 

NSCID No. 2 -- Coordination of Collection Activities 


NSGID Ho. 3 


Coordination of Inte, 


NSCiD No . 5 


ligence Production 


^ Uo S. Espionage and uounterlntelllgence 
Activities Abroad 

NSCID No. 6 -- Electronics Intelligence (ELINT) 


Copies of these draft directives are attached herewith except 
for NSCID No. 5.> which because of its security classlficaticn, is 
transmitted separately. 


25X1 


2. This completes the recommended review of KSCIDs except for the 
present NSCID No. 9 (Special Intelligence) which is still under considera- 
tion by the United States Communications Intelligence Board. In addition 
I am transmitting separately at this time a recommended new NSCID No. 7 
on '‘Critical Intelligence Communications*' which has been concurred in 
Jointly by the United States Communications Intelligence Board and the 
Intelligence Advisory Committee . 

3. You will note that in addition to a general revision of the 
language of all these directives, the present drafts of NSCID Nos. 1, 2 
and 3 include provisions formerly covered by separate NSCIDs, which may 
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now appropriately be eliminated., as follows s 

Former HSCID Ho. h -- covered in KSCID Ko. 1, by paragraph 11. 

Former HSCID Ho. 6 -- covered in KSCID No. 2, by paragraph 8. 

Former KSCID Ko. 7 -- covered in NSC ID No. 2, by paragraph T« 

Former KSCID Ko. 8 -- covered in KSCID No. 1, by paragraph l6. 

Former KSCID No. 10 -- covered in KSCID Ko. 2^ generally. 

Former KSCID No. 11 -- covered in KSCID No. 1., by paragraph 17. 

Former KSCID No. 12 --- covered in KSCID No. 1^ by paragraph l8. 

Former NSCID No. 15 -- covered in KSCID Ko. 1, by paragraphs 1.3 and l4. 

Former NSCID No.l6 -- covered in NSCID No. 1, by provisions in 

paragraphs 12, 13 ^ 15 ^ and l6; and in 
KSCID No. 2, by paragraphs 1, 5^ 9 an=i 10* 

I 25X1 


4. The issuance by the National Security Council of revised National 
Security Council Intelligence Directives will automatically require 
the intelligence community to review outstanding Director of Central 
Intelligence Directives (DCIDs), which provide for detailed implementation 
of NSCIDs. A number of responsible committees and offices have already 
begun preliminary work on this revision of DCIDs; and I propose to issue 
revised DCIDs, seriatim, as each is processed throu^ the Intelligence 
Advisory Committee structure over the next several months, with information 
copies to you. 


Attachments as stated 
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DRAFT 

Concurred in by the lAC 
21 JaTToary 1958 

lATIOHAL SECURITY CQIMCIL IHTELLIGEMCE DIRECTIVE 1 * 

BASIC DUTIES AM) RESPOHSmiLITIES 

For the piarpose of coordinating the intelligence activities of the 
several Oovernment departments and agencies in the interest of national 
security and pursuant to the provisions of Section 102 of the Rational 
Security Act of 19^47, as amended^, the National Security Council hereby 
authorizes and directs that; 

1. The Director of Central Iritelligenca shall coordinate the foreign 
intelligence effort of the United States^ in accordance with principles 
established by statute and pertinent National Security Council directives. 

2, To maintain the relatiDnahip necessary to a fully coordinated 
intelligence community*-*-^ an Intelligence Advisory Committee consisting 
of the Director of Central Intelligence ^ who shall be chairman thereof 
the intelligence chiefs of the Departments of State ^ Army,, lavy^, and Air 
Force and of the Joint Staff (JCS) and representatives of the Director., 
Federal B^rreau of Investigation and of the Atomic Energy Commission is 


*This Directive supersedes NSCID #1, revised 3/28/52; NSCID revised 
8/29/56; NSCID #8 of 5/25/48; NSCID #11 of I/6/5O; NSCID #12 of I/6/5O; 
NSCID #15 of 6/13/51. 

**The intelligence community includes the Central Intelligence Agency; the 
intelligence components of the Departments of State ^ Army^ Navy and Air 
Force j and of the Joint Staff (JGS); the Federal Bureau of Investigation; 
and the Atomic Energy Coinmission. Other components of the departments 
and agencies of the Ooverxanent are included only to the e.xtent of the 
agreed participation in regularly-established interdepartmental 
Intelligenee activities. 
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established to advise the Director of Central Intelligence. The Director 
of Central Inte.lligence shall Invite the chief of any other department or 
agency having functions related to the national security to sit with the 
Intelligence Advisory Committee whenever matters within the piu-view of 
his agency are to Toe discussed. 

3 . In carrying out the duty of the Central Intelligence Agency to 

advise and make recommendations to the National Security Council in 
matters concerning such Intelligence activities of the departments and 
agencies of the Government as relate to the national security;, the Director 
of Central Intelligence shall transmit therewith a statement indicating the 
concurrence or non-conciirrlng views of the members of the Intelligence 
Advisory Committee : Provided That when unanimity is not obtained among 

the military members of the Intelligence Advisory Committee, the Director 
of Central Intelligence shall refer the problem to the Secretary of Defense 
before presenting it to the National Security Council. 

4. Recommendations transmitted by the Director of Central Intelligence 
shall, when approved by the National. Security Coimcil, be issued as National, 
Secirrity Council Intelligence Directives or as other appropriate Council 
directives and, as applicable, shall be Implemented within the -iopartments 
and agencies of the government. 

5. The Director of Central Intelligence shall act for the Kationa.1 
Security Council to provide for detailed implementation of National 
Security Council Intelligence Directives by issuing such supplementary 
Director cf Central Intelligence Directives as may be required. Such 
Implementing directives in which the Intelligence Advisory Committee 

- 2 - 
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concurs unanimously shall he issued by bhe Director of Central Intelligence; 
and shall be implemented; as applicable; within the departments and agencies. 
Where disagreement arises between the Director of Central Intelligence and 
one or more members of the Intelligence Advisory Committee over such 
directives the proposed directive; together with statements of non-conciirring 
views; shall be forwarded to the National Security Council for resolution as 
provided in paragraph 3* 

6. National intelligence is that intelligence which is required for 
the formulation of national security policy; concerns more than one depart- 
ment or agency; and transcends the exclusive competence of a single 
department or agency. The Director of Central Intelligence shall produce* 
national intelligence and disseminate it to the President; members of the 
National Security Council; members of the Intelligence Advisory Committee 
and; subject to existing statutes; to such other components of the Govern- 
ment as the National Security Council may from time to time designate or 
the Intelligence Advisory Committee may recommend. Intelligence so 
produced shall have the conevirrence of the members of the Intelligence 
Advisory Committee or shall carry a statement of substantially differing 
opinion. 

7. Departmental intelligence is that intelligence which any department 
or agency requires to execute its own mission. Departmental intelligence 


*By "produce" is meant "to correlate and evaluate intelligence relating 
to the national secixrity" as provided in the National Security Act of 19^7; 
as, amended; section 102 (d)(3)* 
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may be disseminated in accordance with existing statutes and Presidential 
policy including that reflected in international agreements. 

8. Insofar as practicable^ in the fulfillment of their respective 
responsibilities for the production of intelligence^ the several depart- 
ments and agencies shall not duplicate the intelligence activities and 
research of other departments and agencies and shall make full use of 
existing capabilities of the other members of the intelligence community. 

9 . Ihe Director of Central Intelligence is authorized to disseminate 
national intelligence and interdepartmental intelligence produced within 
the Intelligence Advisory Committee structure on a strictly controlled 
basis to foreign governments and international bodies upon his determina- 
tion with the concurrence of the Intelligence Advisory Committee , that 
such action would substantially promote the security of the United States; 
Provided , That such dissemination is consistent with existing statutes and 
Presidential policy including that reflected in international agreements; 
and provided further that any disclosure of FBI intelligence information 
shall be cleared with that agency prior to dissemination. 

10. Whenever any member of the Intelligence Advisory Committee 
obtains information which indicates an impending crisis situation;, such 
as any outbreak of hostilities or other condition which affects the 
security of the United States tc such an extent that immediate action or 
decision by the President or the National Security Council may be required^ 
he shall immediately transmit the information to the Director of (Central 

- h - 

S-E-C-R-E-T 


Approved For Release 2006/10/16 : CIA-RDP85S00362R000600040003-8 



Approved For Release 2006/10/16 : CIA-RDP85S00362R000600040003-8 

S-E-C-R-E-T 

Intelligence and the other members of the Intelligence Advisory Committee as 
veil as to other officials or agencies as ma.y be indicated by the circum- 
stances. The Director of Central Intelligence shall, in consultation with 
the Intelligence Advisory Committee, immediately prepare and disseminate as 
appropriate the national intelligence estimate of the situation, in 
accordance with the procedures outlined in paragraphs 6 and 9^ above. 

11. To provide general guidance and specific priorities for the 
production of national and other intelligence and for collection and 
other activities in support thereof, the Central Intelligence Agency in 
collaboration with the other departments and agencies concerned, shall; 

(a) prepare an outline of comprehensive National Intelligence Objectives 
generally applicable to foreign coimtries and areas j (b) identify from 
time to time, and on a current basis, Priority National Intelligence 
Objectives with reference to specific countries and subjects; and (c) 
issue such outline and priority objectives, for general intelligence 
guidance, and formally transmit them to the National Security Council. 

12. In accordance with policies, procedures and practices established 
by the Director of Central Intelligence as provided in paragraph 5, above, 
the individual components of the intelligence community shall maintain a 
continuing interchange of intelligence, intelligence Information, and 
other information which has utility for intelligence ptjrpoBes. 

13 . The Director of Central Intelligence in consultation with and 
supported by the Intelligence Advisory Comml,ttee agencies shall call ^xpon 
the other departments and agencies as appropriate to ensure that on 
intelligence matters affecting the national security the intelligence 
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comitninity is supported lay the full knowledge and technical talent 
available in the Government. 

ik. The Director of Central Intelligence in coordination with the 
Intelligence Advisory Coimaittee agencies shall ensure that the pertinence., 
extent;, and quality of the available foreign intelligence and intelligence 
information relating to the national security is continually revie'ved as 
a basis for improving the quality of Intelligence and the correction of 
deficiencies. 

15. In accordance with policies;, procedures and practices established 
by the Director of Central Intelligence as provided in paragraph 5 , above,, 
and within the limits of their capabilities;, the individual components of 
the intelligence commimity shall produce or procure such intelligence, 
intelligence information;, and other information which has utility for 
intelligence purposes relating to the national security as may be 
requested by one of the departments or agencies. 

16. To facilitate maximum community utilization of intelligence 
intelligence Information and other nmiterial with utility for intelligence 
purposes, the Director of Central Intelligence in consultation with the 
departments and agencies concerned shall take appropriate measures to 
facilitate the coordinated development of compatible referencing systems 
within the departments and agencies engaged in intelligence activities. 
Central reference facilities as a service of common concern shall be 
provided by the Central Intelligence Agency and/or other departments and 
agencies, as appropriate. 

- 6 - 
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17. Hie Director of Central Intelligence shall^ in consultation 
with meitibers of the Intelligence Advisory Committee and with other 
appropriate offices^ ensure the development of policies^ procedures, 
and practices for the protection of intelligence sources and methods 
from unauthorized disclosure. 

18. The departments and agencies of the {Sovermnent shall establish 
appropriate policies and procedures to control and limit undesirable 
publicity relating to intelligence activities. Each shall also establish 
appropriate policies and proeedtires to prevent the unauthorized disclosure 
from within that agency of intelligence information or activity. 

19. To the extent authorized by paragraph (e) and for the purposes 
recited in paragraphs (d}(l) and (2) of Section 102 of the National 
Security Act of 19^7^ as amended, the Director cf Central Intelligence, or 
representatives designated by him, in consultation with the head of the 
intelligence or other appropriate component of the department or agency 
concerned, shall make such surveys of departmental intelligence activities 
of the various departments and agencies as he may deem necessary In 
connection with his duty to advise the National Security Council and to 
coordinate the intelligence effort of the United States. 

20. The Director of Central Intelligence shall make arrangements with 
the departments and agencies for the assignment to the Central Intelligence 
Agency of such experienced and qualified personnel as may be of advantage 
for advisory, operational, or other pxorposes. In order to facilitate the 
performance of their respective intelligence missions, the departjuents 
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and agencies concerned shall, hy agreement, provide each other with such 
mutual assistance as may be within their capabilities and as may be 
required in the interests of the intelligence community for reasons of 
economy, efficiency, or operational necessity. Primary departmental 
Interests shall be recognized and shall receive the cooperation and 
support of the Central Intelligence Agency. 
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DRAFT 

ConcTirred in Dy the lAC 
21 January 1958 

EATIQHAL SECURITY’ C0I3HCIL IIITELLIGENCE DIRECTIVE HO. £ * 

COORDINATION OF COLLECTION ACTIVITIES 

To promote soxuad and efficient utilization of the several departmental 
and agency collecting and reporting facilities, in the interes-* s of national 
security, and pursuant to the provisions of Section 102 of the National 
Security Act of 19^7, as attiended., the National Security Council hereby 
authorizes and directs that the following over-all policies and objectives 
shall apply to the Interdepartaaental, coordination of foreign intelligence 
collection activities not covered by other National Security Council 
Directives . 

1. The Director of Central Intelligence, in consultation with the 
Intelligence Advisory Committee or individual members of the intelligence 
commimity, shall, ensure that pl-anning for the util,ization cf the col,l.ectlng 
and reporting capabi,litles for intelligence purposes of each of the several, 
departments and agencies avoids undesirable duplication and uncoordinated 
overlap and provides adequate coverage for national security purposes. 

2. The Department of State shall have primary responsibility for, and 
shall, perform as a service of common concern, the collection abroad.^ of 
political, sociological., econo,tnl.c, scientific and technical information. 

'^«This' Di,re'ctdve“ supersedes NSCID #2 of 1/13A8; NSCID #6 of 12/l2/hJs 
NSCID of 2/l2/Wj NSCID #1,0 of l/l8/ij-9 an.d NSCID #l6 of 3/7/53. 

outside the United States and i.ts possessions. 

S-E-C-R-E-T 
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3. Hie Departments of tfee Army, Nai/y and Mr Force slia:Ll have 
primary responslhility for, and shsd.l perform as. a service of common 
concern, the collection abroad of Array, Haval., and Mr inte.lligence 
information, respectively. Owing to the Importance of scientific and 
technical intelligence to the ml,litary services, this collection 
responsibility shall, include scient,lfic and technical., as well a.s 
economic information pertinent to departmental .missions. 

h, !Ehe Central Intel.ligence Agency may eoll,ect abroad intelli- 
gence information in support of assigned functions or as a by-product 
of the assigned functions t Provided , Hiat this collection involves 
no undesirable duplication of any of the specific, assignments in 
paragraphs 2 or 3^ above. 

5 , Hie senior U.S. rep.resentative in each nation or foreign 
jurisdiction where the Unl.ted States maintains official representation 
shal.l coordinate in hie area the collection activities not covered 

by other Wationa.l Security Council Directives. Full utilization 
shall be mad.e of the assigned duties, individual, initiative, k t 
favorable contacts of departmental and agency repi'esentatives. 

6. Intelligence infoimiation collected abroad, in aecord.ancs 

with the terms of this Di,recti,ve by any agency in the field, shall, 
wherever possible, be transmitted immediately to the field repre- 
sentatives of the agency cairying O'ut the foreign collection activity 
mentioned in pa.ragraph.s 2, 3^ 4, above, who shall then be responsible 

- 2 - 
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for its onward tran.smisslons Pi-ovi.ded ^ dtiat the original collector 
shall not he enjoined from transmitting the information to his ovrr. 
headquartei's . 

7 . The Central Inteiligenes Agency^ as a service of common 
concern, shall, he responsihl.e for the selective e.ixi)lcitation within 
the United States of non-governmental organizations and indi\l.du,al .3 
as soTXC'ces of foreign intelligence information, in accordance with 
policies, procedures and practices established as -provided in 
paragraph 5 of KSCID No, 1., hy the Director of Central Intelligence 
with the concurrence of the Intelligence Advisory Committee. 

8 . The Central Intelligence Agency shall conduct, as a aei'Vice 
of eoimaon concern, mord.tori.ng of fore.ign radi.o and tel.e’i/isi.on 
pi'opaganda and press hroadcasts reqid.red for the c<:>lleetion of 
intelligence infomati.on to m,eet the needs of all d,epai"tment,3 and 
agenci.es in ccnnection with the national secarity and shall dl-sseminate 
such int.elli.gence infoimation to> the several departme:ats and agencies 
which have an authoz"ized interest therein. 

9 . The Central IntellJ.gence Agency sh.al.1 conduct the exploitation 
of foreign l.ang(zage puhli-cations for intelligence purposes, as appro- 
priate, as a service of common concem. The Dli’sctor of Cent.ral 
Intelligence shall coordinate tlnis activity with similar activities 
maintained hy the departments and agencies to satisfy their own requirements. 

10. Depazt^ments and agencies carrying out the coU.ecti.on activities 
mentioned aheve shall recognize, in, estahll.shi.ng collection pix»grams, 
the needs of the ether departments and agencies, 

. 3 .. 
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DRAi”!' 

Concixrred in by the lAC 
28 J-^nuary l^iS6 

MTIOHAL SECURITY COUNCIL INTELLIGENCE DIRECTIVE M O. 

COORDIMTION OF INTELLIGENCE PRODUCTION 

For the purpose of coordinating the intelligence production actiyities 
of the several Government departments and agencies in the Interest of 
national security sjid pursuant to the provisions of Section 102 of the 
National Secxnrity Act of 19hj, as amended, the National Security Council 
hereby authorizes and directs that the following over-all policies, 
objectives, categories of intelligence and allocations of responsibility 
be established: 

1 . Basle Intelligence 

a. Basic intelligence is that factual intelligence which results 
from the collation of encyclopedic information of a fundamental and 
more or less permanent nature and which, as a result of evalmtion 
and interpretation, is determined to be the best available = 

b. An outline of all basic intelligence required by the 
Government shall be maintained by the Central Intelligence Agency in 
collaboration with the appropriate departments and agencies. This 
outline shall be broken down into chapters, sections, and sub- sections 
which shall be allocated as production and maintenance responsibilities 
to Central Intelligence Agency and/or to those other departments or 
agencies of the Government which are best qualified by reason of 

*^is Difectt^e™supM^e'dei NBCID No, 3 of l/l3/^8 
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Bilssion, production capability, and primary interest to assume the 
production and maintenance responsibilities. To easure the production 
of the basic intelligence required by the Government and the fullest 
possible use of current departmental and agency capabilities, changes 
in the outline or allocations of production and maintenance res- 
ponsibilities shall be effected by agreement between the Director of 
Central Intelligence eind the departments and agencies conce;. ned» 
c» Basic Intelligence required in the interest of national 
security shall be compiled and continuously maintained in National 
Intelligence Surveys to cover foreign countries, areas, or broad 
special subjects, in accordance with NSC-approved NIS Standard 
Inatnictions and interdepartmental-approved amendments thereto. The 
National Intelligence Sxirveys will be disseminated in such form as 
shall be determined by the Director of Central Intelligence in 
consultation with the departments and agencies concerned, 

do The Director of Central Intelligence shall be responsible 
for coordinating production and maintenance, and for accomplishing 
the review, publication, and dissemination of these National Intelli- 
gence Surveys, and shall make such requests of the departments and 
agencies as are necessary for proper development and maintenance of 
the Surveys. 

e. Departments or agencies to be called on for contributions 
to this undertaJcing may Include other than those represented permanently 
on the Intelligence Advisory Committee. 

- 2 - 
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2. Current Intelligence 

a. Current Intelligence is that intelligence of all types and 
forms of immediate interest which is usually disseminated without 
the delays incident to complete evaluation or interpretation. 

b. The Central Intelligence Agency and the several departments 
and agencies shall produce and disseminate such current intelligence 

as may be necessary to meet their own internal requirements. Normally^ 
the current intelligence produced by the Central Intelligence Agency 
is produced primarily to meet the needs of the President and Kational 
Security Council; in addition it serves the common needs of the 
interested departments and agencies of the Government for current 
Intelligence which they themselves do not produce . Tlie departments 
and agencies will contribute to the Central Intelligence Agency 
current intelligence publications as practicable. 

3 . Departmental Intelligence is that intelligence which any depart- 
ment or agency requires to execute its own mission. 

4. Interdepartmental Intelligence is integrated departBiental intelli- 
gence which is required by departments and agencies of the Government for 
the execution of their missions but transcends the competency of a single 
department or agency to produce. Joint Intelligence is a special category 
of interdepartmental intelligence Jointly produced by the Military 
Departments in the performance of the assigned missions of the Joint 
Chiefs of Staff. The subcommittee structure of the lAC may be utilized 
for the production and dissemination of interdepartmental Intelligence. 

- 3 - 
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3 - National latelllgence is that intelligence which is required 
for the formulation of national security policy, concerns more than one 
department or agency and transcends the exclusive competence of a single 
department or agency. The production of national Intelligence is covered 
in NSCID No. 1. Intelligence relating to the national security which has 
been produced as interdepartmental or departmental intelligence may also, 
when appropriate, he submitted through the Intelligence Advisory Committee 
for Issuance as national intelligence by the Director of Central Intelligence 
as provided in NSCID No. 1. 

6. Each department or agency, taking full cognizance of the facilities 
of the other agencies, shall maintain adequate research facilities to 
accomplish its departmental intelligence production mission and to provide 
such additional intelligence within its field of primary responsibilities 
as may be necessary to satisfy other requirements relating to the national 
security. 

7. To ensure that the capabilities of the departments and agencies 
are utilized effectively for the production of intelligence of common 
concern, the following division of interests, subject to refinement through 
a continuous program of coordination and evaluation by the Director of 
Central Intelligence to promote an integration of effort and to avoid 
undesirable duplication, shall serve as a general delineation of primary 
responsibilities s 

a. The Department of State shall produce political and 
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sociological intelligence on all countries^ and economic Intelligence 
on countries outside the Sino-Soviet Bloc. 

h. The Departments of Army, Navy and Air Force shall produce 
army, naval, and air intelligence, respectively. This production 
shall include scientific, technical and economic Intelligence 
pertinent to their departmental missions. 

c. The Central Intelligence Agency shall produce economic 
intelligence on the Sino-Soviet Bloc and scientific and technical 
intelligence as a service of common concern. Further, the Central 
Intelligence Agency may produce such other intelligence as may he 
necessary to discharge the statutory responslhilities of the Director 
of Central Intelligence. 

d. The production of intelligence on atomic energy is a 
responsihillty of all departments and agencies represented on the 
Intelligence Advisory Committee, to he coordinated through the Joint 
Atomic Energy Intelligence Committee structure. 

8. Despite the above mentioned allocations of primary production 
responslhilities, there will he areas of common or overlapping interest 
which will require continuing inter-agency liaison and cooperation. In 
the event that a requirement for Intelligence is established for which 
there is no existing production capability, the Director of Central Intelli- 
gence, in consultation with the Intelligence Advisory Committee, shall 
determine which of the departments and agencies of the intelligence 
community can best undertake the primary responsihillty as a service of 
common concern. 
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